Scrutiny Board (Children and Families)
Work Schedule for 2024/25 Municipal Year

Appendix 1

June

July

August

Meeting Agenda for 10 June 2024 at 10.30 am Meeting Agenda for 18 July 2024 at 2.00 pm

No Scrutiny Board meeting

Co-opted Members (DB)

Scrutiny Board Terms of Reference (DB) CLA Sufficiency Strategy (PSR)

Potential Sources of Work (DB)
Performance Update (PM)
Youth Justice Plan (PDS)

Youth Vaping Update (PSR)

Changes to Funding for Inclusion (PSR)

Annual Standards Report (PDS)

SACRE Annual Report (PM)

Working Group Meetings

Site Visits

Scrutiny Work Items Key:

PSR Policy/Service Review

DB | Development Briefings

PDS | Pre-decision Scrutiny

PM | Performance Monitoring
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September

October

November

Meeting Agenda for 4 September 2024 at 10.00 am

Meeting Agenda for 9 October 2024 at 10.00 am

Meeting Agenda for 11 November 2024 at 1.30 pm

Impact of Asylum Changes on Children and
Young People in Leeds (PSR)

EHCP and SEND Services Review — Update
(PDS)

Joint Targeted Area Inspection on Serious
Youth Violence - Action Plan (PM)

Leeds Safeguarding Children Partnership
Annual Update (PSR)

Early Help Themed Approach — School
Attendance (PDS)

The Leeds 3As Strategy (PDS)

Early Help Themed Approach — CAMHS/
Mental Health/Life Coaching (PDS)

Transition from Children’s to Adult services
(PM)

Work Experience Accessibility (PM)

Working Group Meetings

24 September 2024 @ 1.30PM — Post 16
Transport Review

25 September 2024 @ 4.30PM — Budget Working
Group

PSR Policy/Service Review

DB | Development Briefings

PDS | Pre-decision Scrutiny

PM | Performance Monitoring
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December January February

No Scrutiny Board meeting. Meeting Agenda for 29 January 2025 at 10.00 am No Scrutiny Board meeting.

Performance report (PM)

2025/26 Initial Budget Proposals
Financial Health Monitoring (PDS/PSR)
Youth Vaping Update (PSR)

School Support Staff Overview (PSR)

Working Group Meetings

2025/26 Initial Budget Proposals— TBC (remote
working group)

Site Visits

Scrutiny Work ltems Key:
PSR Policy/Service Review DB | Development Briefings
PDS Pre-decision Scrutiny PM | Performance Monitoring
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May

March

April

No Scrutiny Board meeting

Meeting Agenda for 28 April 2025 at 1.30 pm

Meeting Agenda for 19 March 2025 at 10.00 am

Early Years and Best Start Programme (PM)

The independent review of children’s social
care (Macalister Review) — Implementation

Update (PM)

Children and Families Scrutiny Board End of
Year Summary Statement (DB)

Working Group Meetings

Site Visits

Scrutiny Work Items Key:

PSR Policy/Service Review

DB | Development Briefings

PDS | Pre-decision Scrutiny

PM | Performance Monitoring




